Urban & Village Renewal Project

Timeframe:

Sept 2010 – Sept 2013

Grant Awarded: 
€995,000

Project Summary

This project seeks to regenerate the town centres of Lifford and Strabane. The redevelopment of Lifford town centre and Strabane town centre will act as a catalyst for the regeneration of both towns in terms of strengthening the town centre, promoting enterprise development and developing the area’s tourist product. 
The proposed works will link the two towns of Lifford and Strabane via a corridor of art and improved public spaces at either end - from Lifford’s street works and amenity space at the junction area roundabout leading to Strabane, through the Railway Street in Strabane ending at the Alley Theatre/Library.

Project Aims: 

· Improve and renew the physical environment of two Settlements located in close proximity to the border in order to attract and sustain an enterprise base and a vibrant social-economic environment.

· To empower communities in the most disadvantaged areas of the country to tackle, in an integrated way, the social and economic problems which they face.
· To encourage cross-border co-operation and potential for joint usage through the project.  
Project Objectives: 

· Improve the physical and aesthetic fabric and public realm in towns / villages in the region by 2013.  
· Rejuvenate towns / villages in terms of community development and social integration, tourism growth and economic prosperity by 2013.   

The proposed works will provide for: 

Lifford Town Centre Development

· Provision and enhancement of car park areas 
· Undergrounding of services
· Landscaping, decorative street furniture, signage & street lighting
· Provision of paved footpaths
· Upgrading of civic spaces
· Interpretative signage displaying local amenities of both towns
· Development of a Paint Town scheme for the business and resident buildings
Strabane Town Centre Development  

· Construction of paving along two areas of Railway Street where none currently exists.  This will provide a continuous pedestrian link from edge of town shopping to town centre shopping and cultural quarter. 
· Landscaping and street furniture (perhaps with a Railway Type Theme) in Railway Street to create a quality feel to the public realm of the connection to the town centre and develop a walking/ signage link between edge of town retailing and town centre.
· Public Art Commission for area at Library completed by open design competition.   This piece of Art will complete the Cultural tourism destination of the Sculpture Trail that starts in Lifford with the Lifford Coins, through ‘Let the Dance Begin’ (The Tinneys) up through Railway Street with ‘Where Dreams Begin’ (or Ambrose – The Pig) and completing the trail at the Library.  
· Lighting Feature for Public Building to exterior roof feature to flood wash the Alley Theatre to create a warmth of colour and ambience of the town centre and thereby attract pedestrians to the centre. Also, create footpath lighting to continue theme in spot areas of Railway Street.  
· Create Feature Murals on key buildings within Railway Street completed by Open Design Competition.  
· Development of Linear pole mounted advertising banners (as per Cookstown) to give profile to the streetscape and promote local businesses plus key themes and seasons.  This could be developed in both towns to create synergy and colour for the areas.  
· Creation of an Urban Canvas or Outdoor Gallery to create colourful attractive cultural spaces within Railway Street.  A Paint Design Scheme will also be prepared for the buildings and houses within Railway Street which will again assist with creating a colourful ambience for the street.
